JNA Consulting 

Building Stronger Team Members For Tomorrow Through Affordable Education Opportunities Today.


How To Create A Customer Service Environment

Developing entrepreneurial employees * Empowering employees * Six steps to exceptional service

Coping With Change: Strategies For Excellence

When/Why change is necessary * How to cultivate and negotiate change* Phases of implementation
How To Conduct More Effective Staff Meetings

Deadly sins of bad meetings* The importance of a firm agenda* Setting guidelines 

What's The Real Message (Listening/Body Language)

Six keys to effective listening * Reading body language * Nonverbal ways to convey confidence
The Art And Science Of Strategic Planning

Seven strategic steps * Proactive vs. reactive planning * Productivity + performance = profitability 

How To Respond (Not React) To Life

Turning adversity to advantage * Maintaining emotional control * Understanding negative people
The Psychology Of Successful Negotiating

Win/win attitudes *Ten factors that influence power *Making concessions to get concessions 

Team Building: How To Build A Winning Team

Together everyone accomplishes more *How to turn conflict into cooperation *Building a winning team
How To Educate...Not Just Train... Employees

Education and training- what's the difference? *What to "do " vs. what to "be " *Measuring results 

How To Build Winning Relationships

Failure is an event, not a person *Criticizing the performance-praising the performer *The power of compliments
Improving Your Speaking And Presentation Skills

Ten deadly mistakes in presentations *The first four minutes *Three tests of an effective opening 

How To Deal With Conflict

Keeping an open mind * Being reflective *Giving positive nonverbal feedback
Productive And Unproductive Games Managers Play

Ten unproductive managerial roles Ten productive managerial roles *Aligning personal/corporate goals 

How To Develop Managerial Leadership

Actions speak louder than words *Its not what we say- It's what we reward * The four most effective words
Eleven Ways To Motivate Your Management Team

Learning and motivation: the link *Recognition, encouragement and approval *How to squelch motivation
Winning Negotiation Strategies

The "slight -edge "principle *The importance of timing *Countering
How To Master The Art Of Problem Solving

Life cycle of a problem * Seven problem solving steps *Brainstorming: why it works.
How To Become A Meaningful Specific
Confusing "activity" with "accomplishment" *Why goal setting is important *How support groups help
How To Train For Change

Barriers to change * "Me" "you" or "our" *Follow-through: the payoff 

Secrets Of High Achievers

How to get what you want from life *Start small- think big ^Positioning
Winning Management Strategies

Four strategies for maximum performance *Gaining pleasure- avoiding pain *Three factors that influence response 

How To Use Positive Words To Make A Positive Difference

Words make a big difference *Good words bring good results *Repetition: the architect of accomplishment
Seven Attitudes Of High Performing Managers

The most admired personal characteristics *The value of interaction *The power of affirmations 

Eight Sure-Fire Ways To Improve Effectiveness

Solving the paradox of time Controlling paperwork *Why we are what we think we are

How To Provide Gold Standard Customer Service

Deliver Exceptional Customer Service*Serving customers vs. processing them

Establishing Goals and Priorities

Focus on a strategic direction*A five step goal-setting process*Five critical Goal-Setting questions

How To Win The Negotiation Game

The classic strategies of negotiation*Use Knowledge as Power

Are You A Visionary Leader

Establish a vision for the future*Turn Vision into Reality*Have others support your vision

Strategies for holding more effective Staff Meetings & Presentations

Add Impact to presentations and meetings*Dealing with difficult participants 

Managing The Velocity Factor

Identify personal velocity*What is our Cruising speed*keeping people in their own speed.

Managing The Challenge of Change

Breaking the myths of change*Helping to overcome the resistance to change

Solving the Management Puzzle
Eight things effective managers have in common*Developing future vision for everyone

The Never Ending Quest For Excellence

Deliver excellence for customers* Action steps for leadership excellence 

How To Survive and Thrive under Stress

How To identify and handle stress*How to avoid the pre-mature killer*CATS Syndrome

How To Conduct Effective Performance Appraisals 

Performance centered feedback*Most reveling interviewing questions

Eight Key Steps To Leadership Development

The fastest way to advance as a leader*Allowing others to become leaders*Planting the “seed”

How To avoid Hiring And Recruting Mistakes
Developing A plan*Interviewing questions for the experienced or beginning interviewer

The Attitude and Altitude Connection

Spend more time growing than going*The power of persistence

Personal Communication Skills

Rules of communication*Lose yourself in your purpose

Avoiding Workplace Mistakes

Fix the mistake not the blame*Solving problems and building people

How To See Your Company Through Your Customers Eyes

Identifying who your Customers are*Coffee stains*Perception is reality to a customer

What is the Leadership Secret 

How to we build personal growth* Building personal achievement

Thinking Outside The Box, Leadership Through Creative Thinking

Identifying “creative thinking killers”*Hot To Beat 100% of your Competition 

Building A Personal Success Foundation

What are the building blocks*Seeing people as winners

How To Identify and Manage Diverse Personalities

What is our self Image*Self-discipline*What are the different types

Are You Mismanaging Yourself

What is the difference between pressure and stress* Avoiding depression and anxiety 

Motivating For Excellence

What is the “slight edge” difference*Lets look behind ahead and beyond and within

How To Use Your IQ To Increase Your EQ

IQ gets you the job; EQ gets you promoted* Perception is Key

Goal Setting Step-By-step

Learn why action steps make the difference*How to get more for your day and life

996 Ridgewood Lane*Crystal Lake, Illinois, 60014 

Tel: (815). 459.5659 Email: info_jna@sbcglobal.net


